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Staying Competitive in Tough Times: 
Linking Trends, Markets and Operational Excellence 

How can business in Ireland compete in the new environment created by the 
economic downturn? How do we continue to innovate and remain competitive? 
What are the new trends, where are the new opportunities? How do we continue 
to reach and retain effective relationships with customers at home and abroad? 
How can we sustain operational excellence in the delivery of our products and 
services while competing on cost? 
 
To find answers to these questions, the ICT Ireland Skillnet will host a series of 3 in-depth 
one-day workshops geared to CEO, CFOs, COOs and senior managers in Irish information and 
communication technology companies. These workshops will focus on how to move beyond current 
challenges and avail of the next wave of business opportunity 
through innovation.  

The series brings together three of the World’s leading business experts to 
examine what the future trends will be, how to prepare and deliver a marketing strategy to 
pursue them, and then how to operationalise and execute the plan. 

The first workshop on 18th February 2009 will feature Bob Johansen of the Institute for the 
Future to enable participants set a context for the future of their business – looking beyond 
the current situation - and get senior business leaders thinking of the opportunities that the 
future may bring. 

The second workshop on 7th May 2009 will feature Geoffrey Moore, author of the ground 
breaking work Crossing the Chasm. He will focus on marketing and how companies can 
address some of the opportunities they may have gleaned from the first workshop. 

The third workshop on 30th September 2009 will focus on execution or operational 
excellence with Professor Robert Kaplan, the co-founder of the Balanced Scorecard and co- 
author of the new bestseller The Execution Premium. 
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Workshop 1 – 18th February 2009 

Understanding the Future: Looking at technology trends that will shape the 
marketplace of the future and how they impact our current approaches. 

Bob Johansen, is a renowned Forecaster with the Institute for the Future (IFTF) and his 
focus is primarily three to five years out, going as far as ten years when possible, and 
occasionally as far as 20 years. Bob created and led IFTF's program on emerging 
information technologies-now called the Technology Horizons Program. The IFTF is a Palo 
Alto, California–based think tank which helps organizations plan for the long-term future. 

Workshop 2 – 7th May 2009 

Market Positioning: Addressing the right markets in the right way to maximise impact 
and sales. 

The high-tech marketing guru, Geoffrey Moore offers time tested insights into the 
problems and dangers facing growing companies, and a blueprint for survival. His classic 
text Crossing the Chasm is widely accepted as “the bible for bringing cutting-edge products 
to progressively larger markets.” This was followed two years ago by an even more ground 
breaking work: Dealing with Darwin: How Great Companies Innovate at Every Phase of Their 
Evolution. 
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Workshop 3 – 30th September 2009 

Execution: How do we achieve operational excellence in the implementation of 
innovative practices within our companies? 

Dr Robert S Kaplan, Harvard University, renowned co-author, with David Norton of the 
Balanced Scorecard and in 2007 of The Execution Premium: Linking Strategy to Operations 
for Competitive Advantage. This latest bestseller shows managers how to weave 
organizational principles into a more effective management system that respects the 
differences between strategy and operations yet integrates them in a powerful way. 
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Contact 
Susan Kelly 
susan.kelly@ictirelandskillnet.org 
 
ICT Ireland Skillnet  
ICT Ireland,  
Confederation House, 
84-86 Lr Baggot Street, 
Dublin 2 
Tel: 1890 876 696  
 

 

Format 

The Workshop will be confined to 35 participants to allow the maximum interaction with the 
leader and will be restricted to senior management level: CEO/VP/MD, CFO, COO, etc. 
Substitution is allowed but the substitute must be at the same level.  Places will be on a first 
come basis to those who book and pay in advance. 

Venue 

Royal Marine Hotel, Dun Laoighre  

Costs 

9ŀŎƘ ²ƻǊƪǎƘƻǇ Ŏƻǎǘǎ ϵмΣмфрΦ ¢ƻ ǇǳǊŎƘŀǎŜ ŀƭƭ о ƛƴ ŀŘǾŀƴŎŜ ǘƘŜ Ŏƻǎǘ ƛǎ ϵоΣнллΦ tŀȅƳŜƴǘ Ŏŀƴ ōŜ 
made by cheque, bank transfer or credit card. 
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